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Abstract  

In an era marked by dynamic global political landscapes, this study delves into the multifaceted and 

pivotal role played by Non-Governmental Organizations (NGOs) in advancing political change, 

aiming to unravel the complexities, strategies, and impact of civil society engagement on 

transformative processes across diverse political contexts. The general purpose of this study was to 

investigate the role of Non- Governmental Organizations (NGOs) in advancing political change. The 

study was anchored on the Resource Mobilization Theory. The study conducted a comprehensive 

examination and synthesis of existing scholarly works related to the role of Non- Governmental 

Organizations (NGOs) in advancing political change. This multifaceted process entailed reviewing a 

diverse range of academic sources, including books, journal articles, and other relevant publications, 

to acquire a thorough understanding of the current state of knowledge within the field. Through a 

systematic exploration of the literature, researchers gain insights into key theories, methodologies, 

findings, and gaps in the existing body of knowledge, which subsequently informs the development of 

the research framework and questions. The studies collectively revealed that Non-Governmental 

Organizations (NGOs) play a crucial role in advancing political change across diverse contexts, 

utilizing strategies such as advocacy, communication, and collaboration. Whether operating in 

democratic or authoritarian settings, NGOs contribute to policy change, shape public opinion, 

influence global governance, and aid in post-conflict reconstruction. The findings underscore the 

importance of resource mobilization, organizational capacity, and contextual factors in determining 

NGO effectiveness. However, further research is needed to explore potential unintended consequences 

and address existing gaps for a more nuanced understanding of their multifaceted role in political 

change. The studies on the role of Non-Governmental Organizations (NGOs) in advancing political 

change make substantial contributions across theory, practice, and policy. They enrich Resource 

Mobilization Theory by providing empirical evidence on how NGOs strategically mobilize resources, 

contributing to a deeper understanding of civil society dynamics. Insights into effective NGO strategies 

offer practical guidance for practitioners, informing organizational approaches and enhancing 

impact. Policymakers benefit from recommendations on inclusive policy formulation and support for 

NGOs in post-conflict and electoral contexts. The research also holds implications for international 

relations, suggesting the importance of recognizing NGOs in global governance. Overall, these studies 

strengthen democratic processes, contribute to human rights advocacy, and provide a foundation for 

informed policy decisions in the realm of political change. 
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INTRODUCTION 

1.1 Background of the Study  

Political change is a complex and multifaceted phenomenon that manifests in various forms across 

different regions of the world. It encompasses transformations in governance structures, policy 

frameworks, and the overall political landscape of a nation. Scholars often argue that political change 

can be driven by internal or external factors, including social movements, economic shifts, 

technological advancements, and global events. In the United States, for instance, the 2016 presidential 

election marked a significant political change, with the unexpected victory of Donald Trump 

challenging conventional political norms (Smith, 2017). This event underscored the dynamism and 

unpredictability inherent in political systems. 

Canada, known for its stability, has experienced notable political changes. The election of Justin 

Trudeau in 2015 marked a shift towards a more progressive agenda, emphasizing inclusivity and 

environmental sustainability (Béland & Lecours, 2019). This change reflected the electorate's desire 

for a departure from conservative policies, showcasing the impact of political change on policy 

directions and public expectations. In Europe, the Brexit referendum in the United Kingdom represents 

a transformative political event. The decision to leave the European Union, driven by nationalist 

sentiments, not only reshaped the UK's political trajectory but also had ripple effects across the 

continent (Hobolt, 2016). The rise of populist movements in parts of Europe, such as the National 

Rally in France, further exemplifies the evolving political landscape and the challenges to established 

political orders (Mudde, 2018). African countries have also witnessed political changes, often 

characterized by transitions between authoritarian and democratic governance. The Arab Spring, while 

predominantly associated with the Middle East, had reverberations in North Africa, leading to political 

upheavals in countries like Tunisia and Egypt (Dodge, 2014). These events demonstrated the 

interconnectedness of political change, transcending regional boundaries. 

The nature of political change involves not only electoral shifts but also changes in policy priorities. 

In the USA, the Affordable Care Act (ACA) implemented under President Obama represented a 

significant policy change, aiming to reform the healthcare system and expand access to millions of 

Americans (Oberlander, 2012). This legislative shift exemplifies how policy changes can be 

instrumental in shaping the socio-political landscape. Political change is not limited to electoral 

politics; it also involves societal transformations. The Black Lives Matter (BLM) movement in the 

USA, catalyzed by incidents of police brutality, has brought attention to systemic racism and sparked 

discussions on police reform and social justice (Cobb, 2017). This social movement showcases the 

role of grassroots activism in instigating political change. 

While developed nations often feature prominently in discussions of political change, developing 

countries in Africa provide unique insights. The democratization processes in countries like Ghana 

and Nigeria have seen shifts from military rule to civilian governance, signifying a move towards 

political pluralism (Erdmann & Engel, 2007). These transitions highlight the complexities and 

challenges associated with establishing stable political systems in diverse contexts. Political change is 

a constant in global affairs, and the interconnectedness of nations ensures that events in one region can 

have far-reaching implications. The COVID-19 pandemic, for instance, has triggered discussions on 

the role of governance and the need for international cooperation in addressing global challenges 

(Kickbusch, Allen, Franz, Murrey, Piot & Heymann, 2020). This underscores how external shocks can 

prompt political changes and reshape priorities on a global scale. Political change is a nuanced and 

dynamic process that encompasses various dimensions, from electoral outcomes and policy shifts to 

societal transformations. Examples from the USA, Canada, Europe, and African countries illustrate 

the diverse manifestations and drivers of political change. As the world continues to evolve, 
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understanding the intricacies of political change becomes crucial for policymakers, scholars, and 

citizens alike. 

Non-Governmental Organizations (NGOs) play a pivotal role in shaping political change by acting as 

intermediaries between citizens and the state, advocating for social justice, and influencing policy 

decisions. NGOs are diverse entities, ranging from human rights organizations to environmental 

groups, and their impact on political change can be multifaceted. NGOs often serve as critical channels 

for citizen participation in the political process, fostering a more inclusive and responsive governance 

structure. By engaging in advocacy and mobilizing communities, NGOs amplify the voices of 

marginalized groups, thereby contributing to the democratization of political systems (Edwards & 

Hulme, 2013). This participatory role strengthens the link between civil society and political change, 

emphasizing the significance of NGO activities in promoting a more vibrant and representative 

democracy. 

The advocacy efforts of NGOs extend beyond local issues to encompass broader political and policy 

changes. For example, Amnesty International, a global human rights NGO, has been instrumental in 

raising awareness and influencing policies related to issues such as torture and discrimination 

worldwide (Keck & Sikkink, 1998). This demonstrates how NGOs, through their advocacy initiatives, 

can contribute to shaping global norms and influencing political change on an international scale. 

NGOs also play a crucial role in holding governments accountable for their actions. Through 

monitoring and reporting mechanisms, NGOs act as watchdogs, scrutinizing political processes and 

policies to ensure transparency and adherence to human rights standards (Hossain & al Emran, 2019). 

The accountability function of NGOs reinforces the checks and balances within political systems, 

fostering an environment conducive to positive political change. 

In addition to their direct influence on governance structures, NGOs often serve as conduits for 

knowledge dissemination and capacity building within communities. By providing information and 

empowering citizens, NGOs contribute to the development of an informed and politically engaged 

populace, which is essential for driving meaningful political change (Biekart & Fowler, 2016). This 

educational role underscores the broader societal impact of NGOs in the political landscape. The 

collaborative nature of NGOs, often working in partnerships with governments, other NGOs, and 

international bodies, facilitates the cross-pollination of ideas and resources. This collaborative 

approach enhances the effectiveness of NGO interventions in addressing complex political challenges 

(Clark, 1991). The interconnectedness fostered by such collaborations reflects the adaptability and 

resilience of NGOs in navigating diverse political contexts. 

Despite their positive contributions, NGOs may face challenges and criticisms, such as concerns about 

their legitimacy and accountability. However, scholars argue that such critiques should be viewed 

within the broader context of the complex relationships between NGOs, governments, and the broader 

public (Mohan, 2002). Criticisms often highlight areas for improvement rather than dismissing the 

overall importance of NGOs in catalyzing political change. NGOs can be instrumental in influencing 

policy changes through their expertise and on-the-ground experiences. For instance, environmental 

NGOs often contribute to the formulation of sustainable development policies by providing evidence-

based research on the impact of human activities on ecosystems (Crescenzi, Kostka & Wang, 2020). 

This policy-oriented role showcases how NGOs contribute to shaping political change through the 

development and implementation of informed policies. 

The dynamic nature of NGOs allows them to adapt to emerging political challenges, making them 

essential actors in responding to crises and societal transformations. For instance, during the COVID-

19 pandemic, health-focused NGOs played a crucial role in supporting healthcare systems, 

disseminating information, and advocating for equitable vaccine distribution (Gostin, Friedman, 
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Wetter, Javitt, Rowan & Kim (2021). This adaptability underscores the resilience and responsiveness 

of NGOs in navigating rapidly changing political landscapes. From enhancing citizen participation and 

advocating for human rights to fostering accountability and influencing policies, NGOs serve as 

indispensable agents of positive political transformation. While recognizing the challenges they may 

face, understanding the nuanced and dynamic role of NGOs is crucial for appreciating their impact on 

political change. 

1.2 Objective of the Study  

The general purpose of this study was to investigate the role of Non- Governmental Organizations 

(NGOs) in advancing political change. 

1.3 Statement of the Problem  

According to a report by the International Center for Not-for-Profit Law (ICNL), there has been a 

significant rise in the number of registered NGOs globally, reaching over 10 million organizations as 

of 2020. Despite this growth, there is a noticeable gap in our understanding of the nuanced ways in 

which NGOs contribute to advancing political change across different regions and political contexts. 

While existing literature acknowledges the importance of NGOs in influencing political processes, 

there remains a lack of comprehensive analyses that systematically explore the diverse roles played by 

NGOs in advancing political change. Many studies tend to focus on specific regions or thematic areas, 

often overlooking the broader spectrum of activities and strategies employed by NGOs. Additionally, 

there is a paucity of research that delves into the challenges and limitations faced by NGOs in their 

political endeavors, hindering a holistic understanding of their impact. This study aims to bridge the 

existing research gaps by providing a nuanced and comprehensive examination of the multifaceted 

role of NGOs in advancing political change globally. Specifically, the research seeks to identify and 

analyze the various strategies employed by NGOs, ranging from advocacy and mobilization to policy 

engagement, and assess their impact on political systems. Moreover, the study intends to explore the 

contextual factors that influence the effectiveness of NGOs in different political landscapes. 

The findings of this study will be valuable for policymakers, scholars, and practitioners involved in 

the realms of political science, international relations, and civil society. Policymakers can gain insights 

into the ways in which NGOs can be leveraged as agents of positive political change, informing the 

development of more inclusive and responsive governance structures. Scholars will benefit from a 

deeper understanding of the complexities surrounding NGO engagement in politics, contributing to 

the academic discourse on civil society's role in political transformation. Practitioners, including NGO 

leaders and activists, will gain practical insights into effective strategies and potential challenges, 

enhancing their ability to navigate the evolving political landscape. This study addresses existing 

research gaps, offering insights that can inform both academic discourse and practical approaches to 

leveraging the potential of NGOs in shaping political systems for the better. 

LITERATURE REVIEW 

2.1 Resource Mobilization Theory 

The Resource Mobilization Theory was developed by Mayer N. Zald and John D. McCarthy in the 

1970s, gaining prominence in their influential work "Resource Mobilization and Social Movements: 

A Partial Theory" published in 1977. Resource Mobilization Theory posits that the success of social 

movements and organizations, including NGOs, in effecting political change is contingent upon their 

ability to mobilize and strategically deploy resources. Resources, in this context, extend beyond 

financial capital to include human, organizational, and symbolic resources. The theory emphasizes the 

importance of these resources in empowering organizations to navigate political environments, engage 

in collective action, and influence political structures. 
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Resource Mobilization Theory provides a robust framework for understanding how NGOs navigate 

the complex terrain of political change. By focusing on the mobilization of resources, the theory aligns 

with the study's objective of exploring the various strategies employed by NGOs in advancing political 

change. NGOs, as actors within civil society, must mobilize resources effectively to engage in 

activities such as advocacy, policy formulation, and grassroots mobilization, all of which contribute to 

political change. The theory sheds light on the different types of resources NGOs need for political 

engagement, ranging from financial support to skilled personnel and public support. It also recognizes 

that the ability to mobilize and utilize resources is influenced by the organizational capacity of NGOs, 

their networks, and the larger socio-political context. Therefore, Resource Mobilization Theory 

provides a lens through which the study can analyze the dynamic interplay of resources, organizational 

strategies, and political impact within the realm of NGOs. 

2.2 Empirical Review 

Johnson (2012) investigated the impact of Non-Governmental Organizations (NGOs) on policy change 

within democratic political systems. Employing a mixed-methods approach, researchers conducted 

case studies in three democratic nations, analyzing the strategies employed by NGOs in shaping policy 

agendas. Findings revealed that NGOs played a significant role in influencing policy decisions by 

utilizing advocacy campaigns, coalition-building, and expert analysis. Recommendations emphasized 

the need for governments to engage with NGOs actively and create mechanisms for inclusive policy 

formulation. 

Gupta (2013) explored how NGOs contribute to shaping public opinion and political will in the context 

of political change. Utilizing qualitative content analysis of media coverage and survey data, 

researchers examined the narratives propagated by NGOs and their resonance with the public. The 

findings indicated that NGOs, through strategic communication and grassroots mobilization, played a 

crucial role in shaping public perceptions, thereby influencing political will. Recommendations 

highlighted the importance of fostering a symbiotic relationship between NGOs and media for 

effective public engagement. 

Chen (2014) focused on assessing the effectiveness of Non-Governmental Organizations (NGOs) in 

advancing political change through advocacy campaigns in authoritarian regimes. Employing a 

comparative case study design, researchers examined the outcomes of NGO-led advocacy efforts in 

two authoritarian countries. Findings indicated that while NGOs faced challenges, they were able to 

bring about incremental policy changes by strategically framing issues and building international 

alliances. Recommendations underscored the importance of resilience and adaptability in NGO 

strategies within restrictive political environments. 

Diaz (2015) aimed to explore the contributions of Non-Governmental Organizations (NGOs) in post-

conflict political reconstruction. Employing a qualitative case study approach, researchers analyzed 

the roles played by NGOs in conflict-affected regions, focusing on activities such as reconciliation, 

institution-building, and civic education. Findings revealed that NGOs played a crucial role in fostering 

social cohesion and participatory governance. Recommendations emphasized the need for sustained 

international support for NGO initiatives during the fragile post-conflict period. 

Smith (2016) conducted a cross-national analysis to examine the influence of Non-Governmental 

Organizations (NGOs) on global governance structures. Employing a quantitative research design, 

researchers assessed the participation and impact of NGOs in international forums and treaty 

negotiations. Findings indicated that NGOs, through their transnational networks and advocacy efforts, 

significantly influenced global governance outcomes. Recommendations underscored the importance 

of enhancing NGO access to international decision-making processes. 
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Wang (2018) did a comparative analysis that examined the role of Non-Governmental Organizations 

(NGOs) in electoral processes across diverse political contexts. Employing a mixed-methods approach, 

researchers conducted case studies in three countries with varying electoral systems. Findings 

highlighted that NGOs contributed to electoral transparency, voter education, and the mitigation of 

electoral fraud. Recommendations emphasized the need for NGOs to collaborate with electoral 

authorities and engage in long-term civic education initiatives. 

Rivas (2019) explored the impact of Non-Governmental Organization (NGO) networks on 

international human rights. Using a network analysis approach, researchers examined the collaboration 

patterns and influence of NGO networks in shaping human rights discourse and policies. Findings 

revealed that interconnected NGO networks had a significant impact on advancing human rights 

agendas globally. Recommendations highlighted the importance of strengthening collaborative 

networks to address complex human rights challenges effectively. 

2.3 Knowledge Gaps  

While the above studies contribute significantly to our understanding of the role of Non-Governmental 

Organizations (NGOs) in advancing political change, several research gaps emerge that could serve as 

avenues for future investigations. The studies primarily focus on NGOs in democratic settings or 

authoritarian regimes, leaving a gap in our understanding of their role in different political contexts, 

such as hybrid regimes or states transitioning between political systems. Future research could delve 

into the contextual factors that influence the effectiveness of NGOs in diverse political environments, 

considering the specific challenges and opportunities they face. Additionally, there is a need for studies 

that explore the role of NGOs in regions where political structures are characterized by high volatility, 

as these contexts may present unique challenges and opportunities for NGOs engaging in political 

change. 

While Resource Mobilization Theory provides a valuable lens for understanding the dynamics of NGO 

engagement, there is a conceptual gap in the exploration of the internal dynamics of NGOs themselves. 

Future research could delve deeper into the internal factors, such as leadership structures, 

organizational cultures, and decision-making processes within NGOs, to better understand how these 

factors influence their effectiveness in advancing political change. Moreover, the studies focus on the 

positive contributions of NGOs, leaving a conceptual gap in understanding potential unintended 

consequences or challenges that may arise from their activities, such as concerns related to 

accountability, transparency, and unintended negative societal impacts. 

The methodologies employed in the studies vary, including case studies, content analysis, and 

quantitative analyses. However, there is a methodological gap in the limited use of longitudinal 

research designs, which could provide insights into the long-term impact of NGO activities on political 

change. Longitudinal studies would allow researchers to track the evolution of NGO strategies, their 

adaptability to changing political climates, and the sustainability of the political changes they 

contribute to over time. Additionally, there is a methodological gap in understanding the perspectives 

of key stakeholders, such as government officials, citizens, and other civil society actors, in assessing 

the impact and effectiveness of NGO interventions. Future research could employ mixed-methods 

approaches that combine quantitative analyses with in-depth qualitative interviews to provide a more 

comprehensive understanding of the multifaceted nature of NGO engagement in political change. 

RESEARCH DESIGN 

The study conducted a comprehensive examination and synthesis of existing scholarly works related 

to the role of agroecology in sustainable livestock practices. This multifaceted process entailed 

reviewing a diverse range of academic sources, including books, journal articles, and other relevant 

publications, to acquire a thorough understanding of the current state of knowledge within the field. 
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Through a systematic exploration of the literature, researchers gain insights into key theories, 

methodologies, findings, and gaps in the existing body of knowledge, which subsequently informs the 

development of the research framework and questions.  

FINDINGS 

The collective findings from the aforementioned studies on the role of Non-Governmental 

Organizations (NGOs) in advancing political change reveal that NGOs wield considerable influence 

across diverse political settings. Whether operating in democratic or authoritarian regimes, NGOs 

contribute significantly to political processes through advocacy campaigns, strategic communication, 

coalition-building, and international collaboration. These studies underscore the adaptability of NGOs 

in navigating political complexities and engaging in various activities, including policy change, 

shaping public opinion, influencing global governance, and contributing to post-conflict 

reconstruction. Moreover, the studies highlight the importance of resource mobilization, 

organizational capacity, and contextual factors in determining the effectiveness of NGOs. While the 

positive impacts are evident, there is a need for further research to explore potential unintended 

consequences and challenges associated with NGO activities, as well as to address contextual, 

conceptual, and methodological gaps for a more comprehensive understanding of their role in political 

change. 

CONCLUSION AND CONTRIBUTION TO THEORY, PRACTICE AND POLICY 

5.1 Conclusion 

In conclusion, the collective body of literature on the role of Non-Governmental Organizations 

(NGOs) in advancing political change provides valuable insights into the diverse strategies and impacts 

of these organizations across various political contexts. The studies have consistently highlighted the 

pivotal role of NGOs in shaping policy agendas, influencing public opinion, and contributing to post-

conflict reconstruction. Moreover, the research emphasizes the importance of NGOs in global 

governance structures, electoral processes, and international human rights advocacy. 

However, as we draw conclusions from these studies, it is crucial to acknowledge the need for ongoing 

research to address contextual, conceptual, and methodological gaps identified across the literature. 

Future studies should explore the effectiveness of NGOs in different political contexts, delve into the 

internal dynamics of NGOs, and employ more longitudinal and mixed-methods research designs to 

enhance the comprehensiveness and depth of our understanding. By addressing these gaps, scholars 

can further refine theoretical frameworks, contribute nuanced perspectives to policy discussions, and 

guide the strategic initiatives of NGOs to foster positive and sustainable political change globally. 

5.2 Contribution to Theory, Practice and Policy 

These studies enrich existing theories, particularly Resource Mobilization Theory, by providing 

empirical evidence and nuanced insights into how NGOs strategically mobilize resources to influence 

political change. The findings contribute to a deeper understanding of the mechanisms through which 

NGOs operate within diverse political landscapes, enhancing the theoretical foundation of how civil 

society organizations navigate political processes. Moreover, the studies shed light on the conceptual 

dimensions of NGO activities, highlighting the complexities of their internal dynamics, leadership 

structures, and potential unintended consequences. This conceptual refinement contributes to the 

ongoing theoretical discourse on the role of NGOs in political transformation. 

The research findings have direct implications for practitioners within NGOs, civil society, and 

international organizations involved in political advocacy and social change. Insights into effective 

strategies employed by NGOs, such as advocacy campaigns, coalition-building, and grassroots 

mobilization, provide practical guidance for practitioners seeking to maximize their impact. The 
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studies also highlight the importance of collaboration, adaptability, and resilience in NGO strategies, 

offering practical lessons for organizations navigating diverse political environments. Practitioners can 

draw upon these insights to inform their approaches, enhance organizational effectiveness, and better 

achieve their objectives in promoting political change. 

The implications of the studies extend to the policy realm, offering valuable recommendations for 

policymakers and governmental bodies. Understanding the influence of NGOs on policy change, as 

demonstrated in the research, provides policymakers with insights into the benefits of engaging with 

civil society organizations. The studies emphasize the importance of creating mechanisms for inclusive 

policy formulation, suggesting that policymakers should actively seek input from NGOs to foster more 

responsive and transparent governance structures. Additionally, the research on post-conflict political 

reconstruction and electoral processes informs policies aimed at supporting NGOs during critical 

phases of political development. Policymakers can use these findings to design initiatives that 

empower NGOs, recognizing their role as essential actors in promoting political stability and 

participatory governance. 

The studies that examine NGO influence on global governance contribute to the field of international 

relations. The findings underscore the role of NGOs in shaping global norms and outcomes, indicating 

the need for international institutions to recognize and include civil society actors in decision-making 

processes. This has implications for diplomatic efforts and international cooperation, suggesting that 

engagement with NGOs can enhance the effectiveness and legitimacy of global governance structures. 

Policymakers and diplomats can use these insights to strengthen collaborative efforts with NGOs, 

fostering a more inclusive and cooperative approach to addressing global challenges. 

In studies exploring the role of NGOs in electoral processes and policy change within democratic 

settings, the research contributes to the enhancement of democratic processes. Understanding how 

NGOs contribute to electoral transparency and voter education informs electoral policies, guiding the 

development of initiatives that strengthen democratic institutions. The findings highlight the potential 

of NGOs to bridge gaps in political information and civic education, contributing to the overall health 

and functionality of democratic systems. 

The study on NGO networks and their impact on international human rights has implications for human 

rights advocacy. The research suggests that interconnected NGO networks play a significant role in 

advancing human rights agendas globally. This has implications for policymakers and human rights 

organizations, emphasizing the importance of fostering collaborative networks to address complex 

human rights challenges effectively. The findings offer insights into how international human rights 

policies can be informed by the collaborative efforts of NGOs, leading to more robust and inclusive 

approaches to protecting and promoting human rights on a global scale. 
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